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Community Engagement

• Wide community engagement – 10 virtual focus groups, phone calls, and other
ways to engage (package delivery, virtual feedback options)

• The purpose of this engagement will be focused on:
• Provide information and soliciting feedback on work completed to date
• Provide an update on timelines and priorities
• Solicit feedback on the creation of a Housing Selection Committee
• Solicit feedback on how the selection committee should prioritize

applications



Housing Plan 
Engagement

• In 2020 the Cenovus agreement was 
announced

• The new land acquisition was made in early 
2021

• In March 2021 there was a community 
engagement where it was determined that 15 
larger new units would be preferable to 21 
smaller units in the first phase.

• Initial phase will take place at 159-163 Pine 
Lane. Building at other CRDAC owned lots will 
commence once these units are completed.

• This will be the first phase of a multi-phased 
project to be completed over several years 



Training Program 

• Registered Conklin students are 
building a tiny home as the legacy 
project. 

• Training program initiated in 2021 in 
partnership with Portage College

• Program started in March 2021; 
practical training starts June 2021

• 8 students enrolled in the 24-week 
program

• Further details can be obtained from 
the CRDAC or Charlene McAdam



Selection Committee Model Proposal
Housing Applications

Neutral
Housing Manager

Review and score applications 
based upon the Selection 
Committee’s Housing Policy that is 
approved by the CRDAC

Provide feedback based on 
applications for the Housing 
Selection Committee to take into 
consideration when updating the 
housing criteria for future intakes

Housing Selection 
Committee

*Housing Selection 
Committee 

Composition

• 2 CRDAC Directors

• 1 CCA Director

• 1 CML Director

• 4 Community Members 

• 1 Elder

• 1 Non-Voting Facilitator

*Per motion #5-210121

Develop Housing 
Selection Policy and share 
it with the CRDAC

CRDAC

Review and approve 
Housing Selection Policy 
and provide direction to 
Neutral Housing Manager



Housing 
Selection 
Committee 
Functions

• Develop and/or update the selection criteria;
• Develop and/or update the scoring system to help 

identify priority applicants;
• Develop and/or update the process to review 

applications while protecting confidentiality of the 
applicants;

• Contribute to any prescribed forms, applications, and/or 
correspondence necessary to fulfill the objectives of this 
Committee;

• Contribute to the amendment of this Charter including 
any related policies and procedures for the management 
and functionality of this Committee; and

• Contribute to policies and procedures for the future 
management of CRDAC owned properties.



Proposed Process for Choosing Housing 
Selection Committee 

• CRDAC, CCA, CML will choose their own members to volunteer on the committee (4)

• Applications will be accepted by the CRDAC from the community at large to fill other five positions. 

• Ideally the committee will represent a broad range of community experiences with the following attributes 
prioritized:

• People with experience volunteering on the previous Housing and Homelessness Committee
• People with lived experience of homelessness or being precariously housed
• Will include someone to represent Youth (18-25) (Elder perspectives will be represented by the 

committee’s Elder)
• The board should include diversity in terms of gender (an equitable number of men and women) and a 

mix of family types (singles, couples, and families)

• Meetings will be scheduled monthly or as needed to accomplish the committee’s goals

• Recommendations will be made on a consensus basis to the CRDAC to implement

• A Committee applications will be accepted shortly after these engagements are completed.



Questions or Comments on 
the Selection Committee?

• Do you agree with the application process and choosing 
representatives based on the above criteria?

• Are there any additional factors that should be taken into 
consideration when choosing the committee?

• Anything else for this section that you believe we missed?



Developing Selection Priorities and Identifying Housing 
Supports

• Work from the 2018/2019 Housing and Homelessness Committee has helped to inform this process

• Understanding there is a significant number of marginally housed community members; their needs will be 
prioritized

• The CRDAC hopes to find housing solutions to help all community members obtain a safe place to sleep 
every night. 

• Additional considerations include:
• Age
• Household Composition
• Current Housing Situation
• Rent to Income Ratio (people only pay what they can afford)
• Managing Risks (life skills, treatment, financial resources)

• Housing supports will likely need to be developed to help each community member reach their desired 
outcomes.



What do you feel 
should be 
prioritized in the 
criteria?

Current housing 
situation? Over-crowding?

Access services?
Completing life 

skills 
courses/treatment?

Income?



Finalizing the Housing 
Plan for Cenovus 

• This is currently under development and 
will be completed with input from the 
Housing Selection Committee including:

• Including number of homes and types 
of homes 

• Criteria
• Milestone dates

• Expected to be completed and shared with 
the community sometime in the summer of 
2021



Proposed Timelines

Community Selection for Housing 2021

Construction Timelines

Spring Summer Fall Winter
• Establishment of 

Housing Selection  
Committee

• Application Form
• Create evaluation 

system

• Rank applicants
• Determine houses to 

be built in phase I

• Establish Process for 
moving people into 
new homes

Spring Summer Fall Winter
• Complete Subdivision 

of Property with 
RMWB

• Bring in services for 
new properties 

• Work with approved 
applicants to identify 
building priorities

• Start building homes 
in phase I

Subject to change as program evolves



Things still 
being 
considered

• Rent-to-own program
• Assistance for housing on privately 

owned land
• Input in the housing development
• Rent, Land taxes and Utilities on 

rental properties
• Unit Ongoing Maintenance 
• Space for Tiny Homes 



What we Heard 
Document

• After all 10 sessions are complete, I will prepare a 
“What We Heard Document”

• The what we heard document will summarize 
concerns and provide answers to questions over 
the session.

• It should be made available to the community 
sometime in early July



Questions and 
Comments

• To provide feedback or ask 
questions after this presentation 
(even if you weren’t able to
attend in person) please email or 
call Peter at:

• peter@willowspringsss.com
• 780-381-9168

• Thank you for your time 
and input, it is greatly 
appreciated!

mailto:peter@willowspringsss.com
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